
 

MODERATE REHABILITATION OF IMPERIAL COURT – RAD CONVERSION [RE-BID] 
GREATER DAYTON PREMIER MANAGEMENT 
IFB 24-05 
 
ADDENDUM 01 
 
August 12, 2024 
 
Greater Dayton Premier Management 
400 Wayne Avenue 
Dayton, OH 45410 
 
This Addendum modifies and shall become a part of the original Contract Documents and is hereby 
made part of the Bidding Documents for the referenced project. 
 
All bidders shall indicate in their bid/proposal that this Addendum has been received and considered in 
their bid proposal. 
 
The Addendum items are intended to supplement, clarify or correct parts of the bid proposal package.  
Items in the addendum shall take precedence over items corrected and shall be of equal value with 
items supplemented or clarified.  Any questions in reference to this addendum must be directed, in 
writing, to: 
 
Jonathan Schaaf 
RDA Group Architects 
7662 Paragon Road 
Dayton, Ohio 45459 
937.610.3440 
JRS@rda-group.com 
 

ADDENDUM ITEMS 
1. Pre-Bid Meeting:  The Pre-Bid meeting minutes and sign in sheet are attached to this addendum. 

 
2. CLARIFICATION:  The scope of the project includes all [12] dwelling units located within the [2] 

buildings.  Each building will be vacated to accomplish the work.  149 Imperial Court is currently 
vacant and will remain vacant for the start of construction. 
2.1. REMOVE all references in the project documents to occupied dwelling units.  Refer to sheet 

G1.2 attached to this addendum for the updated work scope matrix. 
 

3. Project Schedule:  The project will be completed in [2] phases.  Phase 1 will include 149 Imperial 
Court.  137 Imperial Court will remain occupied.  Once the renovations are completed at 149 
Imperial Court, the residents at 137 Imperial Court will relocate to 149 Imperial Court.  Contractor 
shall anticipate a +/- 1 month lag between phases to allow the residents to relocate.  Work will 
then commence at 137 Imperial Court. 
3.1. As a result of the phasing, there will be a separate Certificate of Substantial Completion and 

subsequent commencement of the warranty period for each building.   
3.2. The Contract Period is for 365 calendar days [per section 01 10 00, 1.6, B] 
 

4. Section 3 Certification Form:  Due to an update in the language for Section 3 Business 
Concern the following section has changed.  

 
Original Language from IFB 24-05: 
•Page 31 reads: 75 percent or more of the business labor hours to perform the business are 
performed by low-very low income persons; 
 



 

 
Revised Language for IFB 24-05: 
• Revise Page 31 to read: Over 75 percent or more of the business labor hours performed for 
the business over the prior three-month prior period are performed by Section 3 Workers 

 
5. Bid Form: 

5.1. REPLACE previous bid form with the version attached to this addendum. 
 

6. Spec Section 01 10 00:  1.5:  CHANGE to read:  All units will be vacant for the duration of work in 
the respective building under renovation. 
 

7. Spec Section 06 61 16 Solid Surface Surrounds:  The installation of Cultured Marble and / or 
Solid Surface Surrounds [Corian or Equal] is acceptable. 
 

8. Spec Section 08 53 00 Vinyl Windows, 2.1, A:  ADD Pella “Encompass” Series windows as an 
approved manufacturer. 
 

9. Section 09 64 00 Resilient Wood Flooring, Part 2:  CHANGE scope to provide a material 
allowance of $2.75 per SF for the Vinyl Plank Flooring. 
 

10. Section 09 65 00 Resilient Rubber Flooring, 2.1, A:  ADD Roppe Ribbed Rubber Stair Treads. 
 

11. Drawing Sheet G1.2:  REPLACE drawing sheet with the updated sheet attached to this 
addendum. 

 
12. Drawing Sheet A1.01:   

12.1. Unit #2:  Remove scope of work related to mold / mildew remediation. [key note #4].  
Exterior repairs to the foundation remain in the scope of work, but are revised as follows:  
repair top of existing CMU foundation wall and seal watertight against water intrusion into 
the building.   

12.2. Unit #4:  Remove scope of work related to replacement of kitchen cabinets, countertops, 
and accessories [key note #2, #5] 
 

13. Drawing Sheet A2.02: 
13.1. Unit #5:  remove reference to Alternate #3, this scope is in the base bid. 
 
 

  
End. 



 

MODERATE REHABILITATION OF IMPERIAL COURT – RAD CONVERSION [RE-BID] 
GREATER DAYTON PREMIER MANAGEMENT 
IFB 24-05 
 
PRE-BID MEETING MINUTES 
 
August 7, 2024 

SIGN IN / INTRODUCTIONS 
1. GDPM Point of Contact – Glen Moss, Kurt Beck 
2. RDA Point of Contact – Jonathan Schaaf 
3. Bidders – sign in sheet attached 

PROJECT DISCUSSION 
1. Review of Project Scope 

1.1. Rehabilitation of [2] 6-unit buildings, including site improvements, exterior building 
improvements.   

2. Project Schedule 
2.1. The project will be accomplished in 2 phases, with each building be in  

3. Building Permits / Inspections – Building permits are approved at the City of Vandalia. 

REVIEW OF BIDDING REQUIREMENTS 
1. Bid Form – refer to bid documents for the breakdown required on the bid form. 
2. Bid Submittal Requirements / Forms – refer to bid documents 
3. Bid Due Date:  September 5, 2024 at 10 AM, refer to instructions in bid documents 
4. Bond Requirements – project requires bid bond and performance and payment bond 
5. Prevailing Wage Requirements – this project is subject to Davis Bacon Prevailing Wages.  Refer 

to wage decision in bid documents 
6. Tax Exempt Project. 
7. Substitution Requests – submit to RDA via email. 
8. Addenda –  

8.1. It is the contractor’s responsibility to confirm receipt of the Addenda on the Bid form.   
 

JOB SITE CONDITIONS 

1. Existing Site Conditions – site review of conditions.  
2. Project Staging Area[s] – site control will be turned over to the Contractor for each respective 

building, exact staging areas will be confirmed, but must allow continued use of the site for the 
residents in the adjacent building. 

3. Other Concerns / Requirements 

QUESTIONS 

SITE VISIT 

  
End. 





                                                                                                     Bid Form 
 

IFB No. 24-05: Imperial RAD Rehabilitation 

 

 

Total Bid Price (GDPM is Tax Exempt) 

 

Bid Elements – The Total Bid Price includes the following elements: 

Item Description Amount 
1 Labor 

 
$ 

2 Materials 
 

$ 

 Contractor Base Bid   
 

$ 

3 Permit  Allowance $5,000 
 

4 Building & Systems / Unforeseen Conditions Allowance: 
 

$100,000 

 Total Bid Price (Should match Total Bid Price Above) 
 

$ 

 

This project is funded in part by the U.S. Department of Housing and Urban Development and is subject 
to the following contractor cost limits:  Profit: 6%; Overhead: 2%;  General Requirements: 6% of hard 
construction costs. 

  

________________________________________________   _______________________ 

Signature        Date 

 

 Total Bid Price of:  $________________________________ (Numeric amount) 

 

____________________________________________________________ (Written amount) 

Written amount prevails if any discrepancy exists. 



                                                                                                     Bid Form 
 

 

ALTERNATES 
A. Alternates listed on Bid Form will be reviewed and accepted or rejected at Owner's 

option. Accepted Alternates will be identified in Owner-Contractor Agreement. 

B. Coordinate related work and modify surrounding work. 

1.10 SCHEDULE OF ALTERNATES 

A. ADD Alternate #1: 149 Imperial Court: Remove existing low slope roof system 
complete, modify / re-frame as required for installation of new pre-engineered wood roof 
trusses, decking, shingle roof systems, includes extension of all vents, flues, etc. thru the 
new roof system, includes all related ancillary work at soffits, fascias, gutters and 
downspouts. Coordinate with drawings, specifications, and work scope noted. 

 
Item Description Amount 
1 Labor 

 
$ 

2 Materials 
 

$ 

 Alternate Bid   
 

$ 

 

B. ADD Alternate #2:  Deleted 

C. ADD Alternate #3:  Deleted 

D. ADD Alternate #4: Remove existing solid surface countertops complete, install new plastic 
laminate countertops, back splashes, and end splashes. Coordinate with drawings, 
specifications, and work scope noted. 

 
Item Description Amount 
1 Labor 

 
$ 

2 Materials 
 

$ 

 Alternate Bid   
 

$ 

 

E. ADD Alternate #5: 137 Imperial Court: Remove existing shingle roof, underlayment, and 
flashing to the deck. Install new ice and water shield, underlayment, shingle roof system, 
all related flashing, terminations, etc. install new aluminum cladding over existing fascia. 
Remove existing, install new gutters and downspouts. Coordinate with drawings, 
specifications, and work scope noted. 

 
Item Description Amount 



                                                                                                     Bid Form 
1 Labor 

 
$ 

2 Materials 
 

$ 

 Alternate Bid   
 

$ 

 

F. ADD Alternate #6: 137 Imperial Court: Remove existing, install new vinyl windows 
at existing openings. Coordinate with drawings, specifications, and work scope 
noted. 

Item Description Amount 
1 Labor 

 
$ 

2 Materials 
 

$ 

 Alternate Bid   
 

$ 

 

G. Deduct Alternate #7: Deduct $25,000 from the building systems / integrity / contingency 
allowance in the project. 

 

1.11 PROJECT ALLOWANCES 

A. Building & Systems / Unforeseen Conditions Allowance: 
1. Provide in bid a draw down allowance in the amount of $100,000 [one hundred 

thousand dollars] for Building & Systems / Unforeseen Conditions to address existing 
building / site / systems conditions as they interface with the project. 

B. Permit Allowance: 
1. Provide in bid a draw down allowance in the amount of $5,000 [five thousand dollars] 

for building permits. Allowance shall be for actual / direct costs only, all labor, 
coordination, etc. shall be included in the bid amount. 

 

 

By signing below, Contractor attests that he/she has the legal power, right, and authority to make this Bid. 
Contractor agrees that if selected for the Contract Award, Contractor is qualified to perform all work 
necessary to complete the services as specified in the Contract Documents at Contractor's quoted price. 
Further, Contractor has reviewed, acknowledges and accepts the provisions within the Contract Documents 
including, but not limited to, the Specifications, Contractor's bid, and the GDPM General Terms and 
Conditions for General Construction Services. Unless otherwise specified in writing by GDPM on GDPM 
letterhead and signed by both parties, during the term of the Contract, if any provision within the Contract 
Documents is in conflict with, or inconsistent with any provision with the GDPM General Terms and 
Conditions, the GDPM General Terms and Conditions shall prevail. Terms that conflict with and/or are 
inconsistent with the GDPM General Terms and Conditions are hereby revoked, rejected and void, even if 
the contract documents containing such terms are executed after the GDPM General Terms and Conditions, 
this includes, but is not limited to indemnification, warranty, payment, order of precedence, and integration 



                                                                                                     Bid Form 
provisions. By signing signing below, Contractor acknowledges that GDPM reserves it right to reject any 
and/or all bid or to cancel the solicitation at any time and for any reason(s). Contractor's bid shall be valid 
for at least 120 days subsequent to the bid opening date. 
 

 

 

________________________________________________   _______________________ 

Signature        Date 

 



This drawing is the architect's instrument of service for use
solely with respect to this project.  RDA Group Architects is
the author of this document and shall retain all copyrights and
other reserved rights, unless otherwise agreed upon in writing.
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Sheet Number

Date

Sheet Title

Project Number

February 23, 2024

2022-038

Date Issue
04.27.22 Preliminary
06.20.22 Review

09.21.22 100% Review

04.22.24 Bid Set 

06.30.22 80% Review

02.23.24 Permit / Construction

08.12.24 Addendum 01

·

·
·

·

G1.02

Scope of Work Matrix

ADD 01

ADD 01

ADD 01

ADD 01
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